IIpnaoxenne 2 k PII/| BBegeHHe B IPOECKTHYIO AeATEJIbHOCTD
44.03.02 IIcuxoJioro-neaarornieckoe oopazoBanme
Hanpasaennocts (mpo¢puis) Ilcuxosnorus oopasoBanus
®opma 00yueHHs 3209HAS

I'ox naGopa 2020

OIIEHOYHBIE CPEJCTBA JJIsI MPOBEJEHUSA MPOMEXYTOYHOM
ATTECTALIMU OBYYAIOIIUXCHA 11O JUCIUIIJIMHE (MO YJIIO)

1. OO0uue cBegeHus
Kagenpa DKOHOMMKH, YIIPABICHUS U MPEANPHHAMATEIHCKOTO IpaBa
44.03.02 INcuxonoro-nenarornieckoe oopa3oBaHue

2. | HammpaBieHne noaAroToBKu

3 Hanpasnennoctb [Tcuxonorust oOpazoBaHUs
" | (mpoduin)
4. | ucuurumaa (MOLYIIb) BBenenue B mpoeKTHYIO ACSITEIBHOCTD
dopma oOyucHHs 3a049Has
I"ox HaGopa 2020

2. IlepevyeHnb KoMneTeHIMH

VK-2 - Cnocoben ompenenstTh Kpyr 3aad B paMKax TIOCTaBJICHHOW €M WU BBIOMPATH
ONTHUMAJIBHBIE CIIOCOOBI MX PEIICHUS, UCXOS U3 JIEHCTBYIOIIMUX MPABOBBIX HOPM, UMEIOIINXCS
PECYpPCOB 1 OrpaHUYEHU

3. Kputepuu u noka3atejiu OlleHMBAHUSI KOMIETEHIIHI HA Pa3JIMYHBbIX ITANaX UX

¢popmupoBanus
Jran Kpurtepuu u noxkasarejin OLleHUBAHUS
¢opmupoBanus ®opmMupyema KOMIIETeH UM i ®DopMbI KOHTPOJIS
KOMIIeTeHI[UH | 3naTh: VMeTh: Braners: C(l)OpMHpOBaH]—[OVCT
(pa3aenanl, TeMbI KOMIETeHIUs U KOMIIeTeH Ui
JUCIUILTHHDBI)

Waunnmanus npoekta | YK-2 — 0co0eHHOC | —  CTaBHUTH —  HaBbIKa IIncbMeHHBIN TECT,
TH TPOCKTHOTO | IEJU W 33aJa4d Ha | MU BBICTYILICHHE C
oAxoJ1a K | KaXI0M JTane | INIAHKUPOBAHU | JOKJIAIOM
yIPaBJICHUIO; peanu3aiuu s IPOCKTA;

MIPOEKTA;

[InanupoBanue YK-2 — oTINY | —  OopopMIIsTH — wmeroaam | IlucbMeHHBI TecT,

MIPOEKTa us HEOOXOTUMBIC u OLICHKHU | BBICTYIUIEHHE C
MPOEKTHOTO JOKYMCHTBI  JJIst 3(1)(1)6KTI/IBH.OC JIOKJIaJIOM

TOTTY9ICHUS TH TIPOEKTA;
YUPABICHUA | gpenura u rpanTa
oT
peryIsipHOIO
MEHC>KMEHT
a,
- OCHOBH
bIC  IPHUHIUITEI
YHOpaBJICHUS
MIPOEKTaMH;
OCHOBHBIE
IPOOJIEMBI,
MIPETSATCTBYIOMI
e YCHEIIHOMY




YIPaBJICHUIO
MPOEKTaMH, |
myTH ux
pa3pemnieHns;

Peanmuzarus npoekra | YK-2 — Tpolecchl | —  OIEHUBATH —  HaBbIKa IIncbMeHHBIN TECT,
YHOpaBJICHUS pe3yabTaTHI MH CETEBOTO | BBICTYIUICHHE C
MIPOEKTaMH, peanu3arim aHam3a, JOKIIaZIOM
BXOJHBIE NPOEeKTOB H (a3 | KaJeHIapHOT
pecypcel U | YIpaBICHHUS UMH; | O
Pe3yIbTATHI TUTAHUPOBAHH
KaXJIOTO s, KOHTPOJS
nporuecca; xoJa

peanu3aiuu
MPOCKTA;

—  OCHOBH
BIMH
MOIX0aMHU K
pa3penIeHnio
KOH(MITUKTOB
npu
yIpaBJICHUN
MPOCKTAMU H
METOAAMHU
3¢ PEeKTUBHBI
X
KOMMYHHKAI]
Wi

3aBepmenue npoekTa | YK-2 — ocobeHHoc | — ¢opMupoBar | — HaBbika | [IMCBMEHHBIN TeCT,
TH pa3paboTKH | b mabJIoHbI | MU BBICTYIUJICHHE C
U pealn3aliy | TOKYMEHTOB, MOJTOTOBKH JOKIIAZI0M
MIPOEKTOB B | HEOOXOIUMBIX MPOEKTa BBICTYIIJICHHE C
obmactu U YOPaBJICHUS | KOMMEPUYECKO | Mpe3eHTanuei —
TOCYJapCTBCHH | MPOCKTOM Ha | ro 3aIUTa IPOCKTa
o U | pa3HbIX (azax; TPEJITOKCHUS
MYHHUIUITATHHO JUIS
i CITYXOBI, UHBECTOPOB
HACTOYHUKHU (KpeauTopoB)

(rHAHCUPOBAH
s TIPOEKTOB;
OCHOBBI
OTOKETUPOBaH
usl.

HIkana oueHMBaHUSA B paMKaX 0a/UIbHO-PEHTUHIOBOI CHCTEMBI
«He 3a4TeHo» — 60 0amIoB M MeHee; «3aureHo» — 61-100 6axnoB

4. Kpurepnu U IKaJIbl OHEHNBAHUSA:
1. TIucbMeHHBIH TECT COCTOUT U3 5 BOMpOocoB. Kaxk bl paBUIILHBIN OTBET B
TecTe NpUHOCUT oOydaromemycsi 1 Oamn. Kaxaplii HenpaBUIBHBIM OTBET WU
JOTyIIEHHAs HETOYHOCTh CHIDKAET OIICHKY Ha 1 6amn. B cimyuae nonmymenust 5 u 6oee
HETOYHOCTEH (OIMOO0K) TECT HE 3aCYUTHIBACTCS.
2. BricTymieHue ¢ J0KIaA0M, OCBELIAIONIEM PE3yJIbTaThl KOMaHIHOW paboThI
Ha Ka)kJIOM 3Tare paboTsl HaJ MPOEKTOM IIPUHOCUT MaKCUMYM 5 0asioB.

basibl XapakTepucTHKH 0TBeTa 00y4aomerocs

5 - oOyuaromuiics riIy00KO ¥ BCECTOPOHHE YCBOWII JIEKIIMOHHBIN MaTepua;
- YBEPCHHO, JIOTUYHO, ITOCJICAOBATCIIbHO U TPAMOTHO €I'0 U3J1aracr;
- OIIUPAsACh HA 3HAHUS OCHOBHOMW U JOTIOJIHUTENBHOM JINTEPATYPHI, TECHO
MPUBA3BIBACT YCBOCHHBIC HAYYHBIC ITOJIOKCHUS C HpaKTHHGCKOﬁ




JEeITEIbHOCTEIO;

- yMeJIo 00OCHOBBIBACT U aPTyMEHTHUPYET BBIIBUTAEMbIC UM UJICH;

- IeJaeT BBIBOJBI U 0000IIEHNS;

- ¢cBOOOIHO BiIaAEET HOHATHAMU

4 - 00yJaroIIMIACS TBEPIO YCBOWII TEMY, TPAMOTHO U IO CYIIECTBY M3JIaraeT ee,
ONMHUPAsCh Ha 3HAHUS OCHOBHOMU JIUTEPATYPHI;

- HE JIONCKAET CYIIECTBEHHBIX HETOYHOCTEH;

- YBSI3BIBAET YCBOCHHBIC 3HAHMSI C TPAKTUUECKON JACSITETbHOCTHIO;

- aQpTyMEHTHPYET HayYHBIE TIOJIOKCHUS;

- JenaeT BLIBOILI U 0000IIEHH;

- BJIQJIEET CUCTEMON OCHOBHBIX ITOHATHI

3 - TeMa PaCKphITa, HO TOKJIAJl HOCUT UCKITIOYUTEIFHO TEOPETUICCKHUI XapaKTep;
- HET CBSI3M TCOPHUH U MPAKTUKU;

- JeJaeT HEMOIHbBIE BHIBOIBI K 0000IIEHN;

- BJIQJCET CUCTEMOUN OCHOBHBIX MOHSTUI B pAMKaX OCHOBHOM JINTEPATYPHI.

2 - TeMa PacKpbITa HEOCTATOYHO YE€TKO U MOJHO, TO €CTh CTYIEHT OCBOWII
npoOeMy, 1o CyIIeCTBY M3J1araeT ee, ONMPasch Ha 3HAHUS TOJIBKO OCHOBHON
JUTEPaTypHl;

- JIOIIyCKAeT HECYIIECTBEHHBIC OIIMOKH 1 HETOYHOCTH;

- UCTIBITHIBACT 3aTPYJHEHUS B IPAKTUYECKOM NMPUMEHEHUH 3HAHUM;

- c;1ab0 apryMeHTHPYET HaydHBIC TTOJIOKCHUS;

- 3aTpyAHsAeTCs B (POpMYyJIMPOBAHUH BBHIBOJIOB U 0000ILEHUIA;

- YaCTUYHO BJIAJ€ET CUCTEMOM ITOHITHU

0 - oOyuaromumiicss He YCBOWJI 3HAYUTEIBHOM YacTh MpoOIeMbl;

- IOIYCKAEeT CYIIECTBEHHBIC OIIMOKH M HETOYHOCTH IIPU PACCMOTPEHUH €¢;
- UCTBITHIBAET TPYAHOCTH B MPAKTUYECKOM IIPUMEHEHUHN 3HAHUM;

- HE MOYKET apryMEHTHPOBATh HAyYHBIE TIOJIOKCHHS;

- He (hOpMYIIUPYET BHIBOJIOB M 00OOIICHHUIA;

- HE BJIaJeeT MOHITUIHBIM alIapaToM.

3. Brictymnenue ¢ mpe3eHTanuei - 3amura npoekta. Kputepuu oreHuBaHMs

MpEe3CHTAINHN:
CTpyKTypa npe3eHTanuu Makenmanhoe
KOJIMYeCTBO 0aJ1JI0B
*  UWudopmanust U310KeHa MTOJHO W YETKO, JAHBI OTBETHI HA BCE 10
MMOCTABIIEHHBIE BOMPOCHI, CICTIaHbI BEIBOJIbI, OTCYTCTBYIOT
OIMOKHU
*  Enunbii cTuib 0OpMIICHHSI, TEKCT JIETKO YUTaeTCs, PoH 5
COYETaeTCs C TEKCTOM U TpaduKon
e [IpucyTcTBYIOT HULTIOCTpAIUH, TpaduKu, TaOIUIIBI 5
Max koJmuyecTBO 0a/1J10B 20

S. TunoBble KOHTPOJIbHbIE 3aJaHUS M METOANYECKHE MATEPHAJIbI, ONpeIesoIue
npoueaypbl OlEeHMBAHWS 3HAHMI, YMEeHHUIH, HABHIKOB U (MJIH) ONbITA [eSTeJbHOCTH,
XapakTepu3yloummx JTanbl (OPMHPOBAHUS KOMIETEHIM B MpoLecce OCBOCHHS
o0pa3oBaTeJIbHOM MPOrPaMMBbl.

5.1. TunoBoe TecToBOE 3aJaHHE

IMucsmenublii TecT Mo Pazneny 1:
1. Bnanenen npoekta u Oyayuiuii moTpeOuTeNs ero pe3yabTaToB:




a) HMuBectop npoexra
b) Kypartop nmpoekra
c) PykoBogutens nmpoekrta
d) Huauuwmarop mpoekrta
€) 3aka3uMK MPOeKTa
2. CeteBoii rpadk poeKTa MpeIHa3HAYCH IS
a) yIpaBJIeHUs 3aTpaTaMH BPEMEHHU Ha BBIMOJIHEHUE KOMIUIEKCA padoOT MPOEKTa
b) ympaBieHus] MaTepHalbHBIMU 3aTpaTaMu
C) yIpaBieHUs KOH(PIUKTAMU TPOSKTHONH KOMaHIbI
d) ympaBieHust puckamu
3. Ha3Barb THI, COOTBETCTBYIOUIMH CTPYKTYPHOH NOEKOMIIO3UIIMHM DPAaOOT IO OJHOPOIHBIM
3JIeMEHTaM:
a) IlponykroBas CIIP
b) ®ynkumonanshas CJIP
¢) Opranuzauuonnas CIP
4. Yto U3 HUXKE TIEPEUNCIICHHOTO HE ABJseTCs (HOPMOM MPOEKTHOTO (PUHAHCUPOBAHMS
a) duHaHCHpOBAaHME C TIOJHBIM PETPECCOM HaA 3aEMILUKA
b) ®unaHcupoBaHue 03 IMpaBa perpecca Ha 3aeMIHUKa
c) ®duHaHCHpOBaHME C OTPAHUUYEHHBIM IIPABOM PETpecca Ha 3aeMIIHKa
d) ®duHaHCHpPOBAHUE C HEOITPAHMYEHHBIM MOJHBIM PErPECCOM Ha 3aeMIIMKA
5. MeToJ KpUTHYECKOT O IIyTH YIIPaBJIEHUSI IPOEKTOM MO3BOJISIET:
a) COKpaTUTh 10 MUHUMYMa MPOAOIKUTEIBHOCTh Pa3pabOTKH MPOEKTa
b) NOJYyYUTH TOYHOE U MOJHOE PACIIUCAHUE PEATU3ALUHU IPOEKTA
C) OIpenenauTh Hanbosee JUIUTEIbHbIE 3a7aul, KOTOPhIE CIYKaT OCHOBOM JJISi HCTIOTHEHUS
IIPOEKTa

Kurou k Tecty
1-e, 2-a, 3-a, 4-d, 5-c

1.2. OpueHTUPOBOYHbIE TEMBI J0KJIAT0B
1. IIpoexTsl B OTPACIX TOTUTUBHO-IHEPTETHUECKOT0 KOMITJIEKCA, U OCHOBHBIEC MPOOJIEMBI HX
peanu3anuu
Crabunusanus arporpoMBIIIICHHBIX PECYPCOB B chepe MpoI0BOILCTBUS
[IpoekTsl B 0611acTH KOHBEPCUU BOEHHO-ITPOMBIIIJIEHHOTO KOMILIEKCa
Tpancnopt, CBsA3b 1 KOMMYHUKALIMHU — IPUMEPHI TPOCKTOB
OcHOBHBIE 3371a4M IPOEKTHOIO MEHEIPKMEHTA B JKUJIUIITHOM CTPOUTEIIHCTBE
[IpoeKThl B MAaIIMHOCTPOCHUHN
[IpoeKThl B XMMHUYECKOI TPOMBIILIIEHHOCTH
IIpO€eKTHI B JIETKOM ITPOMBILIIEHHOCTH
VYaoBneTBopeHue MOTPeOHOCTEW HACENEeHUsT Yepe3 COLMaIbHO-OPUEHTUPOBAHHBIC
IIPOEKTHI
10. bavxHee OKpyKeHUE TPOEKTa
11. lanbHee OKpyKEHHE ITPOEKTA
12. CucreMa CTeMKXO0aAepOoB NPOEKTa
13. YpaBiieHHEe OTHOLIEHUSIMU CO CTEHKXOJIEpaMu IPOEKTa
14. TloHsiTE KOMaHIHOTO CHHEPTU3Ma B 3PHEKTHBHOCTH KOMAH/IbI
15. Pa3BuTHe NpOEKTHOW KOMAaH bl
16. Co3nanue BeICOKO3((HEKTUBHBIX MPOEKTHBIX KOMaH/T
17. IIpoexTsl B paMKax (HYHKIIMOHAILHOW CTPYKTYPBI
18. IIpoekTHast opraHu3alMOHHas CTPYKTYypa
19. MaTtpuuHas cTpyKTypa
20. OnpenenenHue U CTPYKTypa mpolecca KOMMYHHUKAITUH
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21. YcnoBus 3¢ GeKTUBHOCTH BepOaTbHBIX KOMMYHHKAITHHA

22. HeBepOanbHoe oO1ieHne

23. unuBuyallbHbIC Pa3Uuns B OOIIEHUN

24. KoMMyHHUKaIIMOHHBIE CeTH: (hOpMaJIbHBIC KaHAIIBI OOIIICHUS B TPYIIIax
25. HedopmanwsHoe oOmieHme

26. Bnusinue cTpyKTyphl IPOeKTa Ha HHGOPMAIIMOHHbIE IOTOKU

27. @yHKIIMU U METOJIbl KOHTPOJIS U ayAUTa IPOEKTa

28. IIpoBenenue aynura npoeKTa

29. OT4er 0 NpoBEPKE NMPOEKTa

30. OcHOBHBIEC IPUYUHBI HEYJIa4y YIPABICHUS TPOCKTAMH

31. YcnoBus ains 3aBeplIeHUs IPOEKTA

32. HopmanbHOE 3aBepIlIeHUE MPOEKTa

33. Jlocpo4HOE 3aBEpIIEHNUE TPOEKTA

34. PemieHue 0 3aKpbITUU U MPOLIECC 3aKPBITHS TPOECKTA

35. OneHka paboThl pYyKOBOJIUTEINSI MPOCKTA, WICHOB KOMAH/IBI U KOMAH/IbI B I[EJIOM

5.3. BeicTyniieHHe ¢ Mpe3eHTalueil — 3a1UTO| MPOEeKTAa Mo CJeYIIleMy IJIAHY:

1. AHanu3 cuTyaluu, BbISBICHHE oOmMX TpeHnoB. IIpobnemaruzanus — orpaHuYeHue, B
npezenax KoToporo OyJIeT pean30BbIBATHCS MPOEKT, TOCTAHOBKA MTPOOJIEMBI IIPEXK/IE BCErO IS
ceOs, IS MPOEKTUPOBIIKKA. [IpoeKTUPOBIINK — KiTtoueBas purypa.

2. ChopmymupyiiTe menu mpoekta, pykoBoacTBysick SMART-kputepusimu. Onpenenure,
KTO SIBJISCTCSl ydacTHUKaMH Bariero mpoekra, ¥ Kak MOKHO BBIACTHUTH (Pa3bl €ro )KM3HEHHOTO
LUKJIA.

3. Kakue »KOHOMHYECKHE XapaKTEpUCTHKM ONMCHIBaeT NpoekT? Kak MOXHO ydecTb
OpUHIUN  anbTepHaTuBHOCcTH? Kakum OyneT mnpuMepHoe CoJepXKaHUEe HKOHOMHUYECKOTO
000CHOBaHHUSA ATOTO MPOEKTa?

4. Omnpenenure ocHOoBHBIE d(PdekThl U BUAbl ddexkTuBHOCTH. Kakumm meromamMu u Ha
OCHOBAHMHU KaKUX JAaHHBIX MOXHO U3MepuTh 3(h(hekTuBHOCTH Bamero npoekra?
5. Omnpenenutb oCHOBHBIE pucku. OnpenennuTe BEPOSTHOCTh U TSKECTh PUCKOB M COCTaBbTE

MaTpuIly puckoB. KakumMu MeTojaMu 1 Ha OCHOBAHMH KaKUX JTAHHBIX MOXKHO YIIPaBJISTh pUCKAMU
Bamero npoekra? Co3naiiTe »KypHal pUCKOB IMPOEKTA.

6. TloctpoiiTe cereBoii rpad BbemMoHEeHHWs Bamero mnpoekra. Kakue omeparuu sBISIOTCS
kputnueckumu? KakoBa Tpoao/mKUTENHHOCTh padoThl Haj mpoekroM? Kakue pecypcel Bam
HeoOxonumel? Iloctpoiite nuarpammy ["aHTa ans pacnpeneneHHs pPecypcoB M COCTABICHHS
pacnucaHus MPOEKTA.

7. OueHute cToMMOCTh BbioJMHEHUs Bamero npoekra. Kakue 3arparsl 1 Ha kakux 3ranax Bsl
oynere Hectu? Kaknumu merogamu Bel mone3yerech? CocTtaBbTe O10KeT Barero mpoekra.

8. CocraBbTe MIIaH yIpaBieHUs KOMMYHUKAIMSAMU Juist Barero mpoekra.

9. Kakue Meroansl KOHTpoJisi Bel MokeTe mpuMeHUTh K peanusanuu Bamero nmpoekra? Korga
YMECTHO ITPUMEHEHHE ITUX METO10B KOHTpousA? KTo 1 Korja 1oKeH MOIyIUTh HH(POPMAIIHIO O
XO0JI€ peaJIn3aliy IpoeKTa?

10. ChopmynupyiiTe OCHOBHBIE TpeOOBaHUS K KauecTBYy Bamrero nmpoekra. Kakumu Mmeronamu Bl
OyZIeTe MmJIaHUPOBATh KauecTBO M JA0OMBaThCS ero obdecredeHusi? Kak MOKHO KOHTPOJIUPOBATH
KauecTBO Baiero npoekra u ero 0CHOBHOI'O pe3yJibTaTa?

11. KTo MOXeT cTaTh MOCTABIIMKOM pecypcoB s Bamero npoekra? Ha xakux ycnoBusx Bel
MOXeETe MOJNy4UTh 3TU pecypcbl? Yem Bbl pykoBoACTByeTech IMpH BbIOOpE MOCTaBIIMKA?
Hanummre kputepuu, KoTopsiMu Bbl Oyniere pyKoBOICTBOBAThHCS MPU BEIOOPE MOCTABILKKA?

12. B uem st Bamero nmpoekTa Oyzer 3akirodaThest 3akpeiTue. CoCcTaBbTE UTOTOBBIM OTUYET MO
npoekTy. Kakue paGoThl BBIIBUINCH B XOJ€ pealu3ali MPOEKTa, U KaK UX MOXHO ObLIO Obl
u36exath? Kakue ypoku Brl BeiHeCTH Ha Oyayiiee?



Bonpocs! k 3auery
. [lonsiTus «IIPOCKT» U «YIIPABJIICHHUEC IIPOCKTAMU>»
. MeTononorus ynpasiaeHHs IPOEKTaMHU
. CrangapThl ynpaBlieHUs: IPOEKTaMu
. IIpoekt kak cucrema. CHCTEMHBIN NTOAXO0/ K YIIPABIECHUIO IPOEKTaMU
. Llenu mpoekrta
. TpeboBaHMs K IPOEKTY
. OKpyXeHue npoeKTa
. YUYaCTHUKH NIPOEKTA
. JKM3HEHHBIN UK IPOEKTa
10. CtpykTypa nmpoekra
11. Kimaccudukanmsi mpoeKToB M0 KPUTEPHUAM MEHEHKepa U SKOHOMHUCTA
12. DxoHOMMYECKAsE MOZIEIIb IIPOEKTA
13. IIpaBoBbIie (OpMBI HHCTUTYITHOHATIU3AIIUN TTPEATNPUHUMATEICH
14. JloroBopHOE perynupoBaHHUE MPOEKTHON AESTEIbHOCTH
15. JloroBopbl KOMMEpPYECKON KOHIIECCUH U (ppaHUaii3mHTA
16. JloroBopbI IPOCTOTO TOBAPHILECTBA K O COBMECTHOM AESTEIHHOCTU
17.  CoBpeMeHHBIE  OpraHM3aIlMOHHO-TIPABOBbIE  (OpMBI  peanu3allud  BEHUYYPHBIX
MHBECTUIIMOHHBIX ITPOEKTOB B Poccun
18. DddexTs 1 MHAMKATOPH! YCIENIHOCTH pealu3anuu npoekta. IH(PEeKTUBHOCTh peann3aiuu
IIPOEKTA U €€ BUJIbI
19. Onenka 3KOHOMHYECKOH 2(P(HEKTUBHOCTH MPOEKTA: OOIIHE TIOIX0IbI
20. OCHOBHBIE METO/1bl MHBECTUIIMOHHBIX PacyeTOB
21. IlonsiTe pUCKa U HEONIPEIAEIECHHOCTH
22. Knaccudukanus NpoeKTHBIX PUCKOB
23. Cucrema ynpaBieHUs NPOECKTHBIMUA PUCKAMHU
24. OCHOBHBIE MOAXOABI K OLIEHKE pUCKa
25. MeToabl ynpaBieHHs] pUCKaMU
26. OCHOBHBIE 3a/1a4¥ IJIAHUPOBAHUS [TPOEKTA
27. Uepapxuueckasi CTpyKTypa padoT MPOEKTa
28. OyHKINHY CETEBOrO aHAIN3a B IUIAHUPOBAHUU IIPOEKTA
29. AHanu3 KpUTUYECKOTO MyTH
30. Onpenenenne UIMTEILHOCTH TPOEKTA IPU HEONPEEIEHHOM BPEMEHH BBIIIOJIHEHUS ONIEpaliuii
31. Pactipenenenue pecypcoB. Pa3paboTka pacnucanus npoeKTa
32. OueHKa CTOMMOCTHU IIPOEKTA
33. IlnmarupoBaHme 3aTPaT MO MPOEKTY (OI0HKETUPOBAHKE)
34. duHaHCUPOBaHNUE 3a CUET BBIYCKA aKIIUH
35. Jlonrocpounoe nonaroBoe (GMHAHCHPOBAHUE
36. lpyrue UCTOYHUKH (PUHAHCHPOBAHUS IIPOCKTOB
37. KoHTpoJIb BBITIOJIHEHHMS TUTAHA U YCIIOBUM (PMHAHCHPOBAHUS
38. Ponbs xoMmmyHuKanui B npoekrte. IlnannpoBanue ynpasiaeHUs] KOMMYHUKALUSIMU
39. KoMmMyHUKallMOHHBIE TEXHOJIOTUHI
40. YnopasneHue 0XUAAHUIMU CTEHKXOJAEPOB POEKTA
41. KoHpIHKTHI 1 UX pa3peiieHne
42. KoHTpoJb IIpH pean3alviy MpoeKTa
43. MOHUTOPHUHT MPOEKTA
44. YrpapneHre u3MeHEHUsIMU
45. Ynpasnenue KoHpuUrypamuei
46. IlonsaTHEe KauecTBa U €ro MIPUMEHEHHE B ITPOEKTAX
47. IlnanupoBaHHE KayecTBa
48. OGecrieueHne KauecTBa MPOEKTa
49. KoHTposb KauecTBa MpOeKTa
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50. Tumnbl KOHTPAKTOB B IPOEKTHON NEATEIBHOCTH

51. Opranu3zanust OAPSIAHBIX TOPTOB

52. YnupaBieHue 3aKynkaMu IpoOeKTa

53. ®a3a 3aBepuICHUS TPOCKTA

54. 3akpbITHE KOHTPAKTOB ITPOEKTA

55. Tlocraynut npoekTa

56. OCHOBHBIE IPOrpaMMHbIE IPOAYKTHI B YIPABJICHUN IPOEKTAMU



